
Photo marathon loader 
 
 
 

 
 
 
 

Users guide – version 2.2 
Revision date: 02-08-2012 



Page 2 of 19 – Both software and content in this document is © Brian Brinch 

Index 

Introduction ....................................................................................................................................................... 3 
Technical requirements ..................................................................................................................................... 3 
Important notification ........................................................................................................................................ 3 
How to install and run the program ................................................................................................................... 4 
Setup all parameters .......................................................................................................................................... 5 
Load configuration files from the internet ......................................................................................................10 
Start loading pictures .......................................................................................................................................11 
The validation file .............................................................................................................................................14 
Translate the program to your own language .................................................................................................15 
The participant.xml file ....................................................................................................................................16 
Error handling ..................................................................................................................................................17 
Frequently asked questions .............................................................................................................................18 
Version History .................................................................................................................................................19 

 



Page 3 of 19 – Both software and content in this document is © Brian Brinch 

Introduction 

The first version of the photo marathon loader was created in 2010, based on ideas from the Danish photo 
marathon organization. I created it through an exam project and the result gave me an A+  
 
Today it’s not an exam project anymore. Now it’s a fully running piece of software that can be configured to 
almost any kind of photo marathons. 
 
If you think that there are wrong English language in this document, then please don’t laugh but send me a 
better way to write it at photomarathon@brinch.it.it  
 
A difference from the very first version is that I’ve changed the way to read EXIF tags from the pictures. Before I 
used my own EXIF reader, but have changed to use another library in my program to read them. All credits for 
this EXIF reader goes to Lev Danielyan - http://www.codeproject.com/Members/Lev-Danielyan 

Technical requirements 

To run the software, you need to run Windows XP, Windows Vista or Windows 7. And then you need to have 
the Microsoft .NET framework 3.5 or newer installed. The .NET framework is free and can be downloaded at 
Microsoft.com 
 
Pictures can be loaded from, either USB-memory card reader, internal card readers, hard drives, etc. As long as 
you can see the drive letter (C:, D:, etc.) in Windows, you can load pictures. 
 
Screen resolution has to be not less than 1024 x 768 pixels. My experience is that memory is essential to make 
a smooth load of pictures.  

Important notification 

Please notice that all the validations can fail and if a participant wants to cheat, it is possible. So don’t expect 
that this program will catch a cheater, but there is a chance. 
 
If you use this program, it’s on your own risk and I will not be responsible for any errors in the loading 
procedure or if any pictures are missing after loading! 
 
This is a spare-time project for me and if you have any problems with the program, please mail it to 
photomarathon@brinch.it.it and I will try to fix it right away. Don’t expect that I’m ready to solve all problems 
24/7, because I actually have a work and a family to take care of  

mailto:brian@brinch.it
http://www.codeproject.com/Members/Lev-Danielyan
mailto:brian@brinch.it
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How to install and run the program 

First you should go to http://photomarathon.brinch.it to download the latest version. The installation package 
is named photomarathon_install.exe. 
 
IMPORTANT! We’ve struggled a lot with permissions on some computers. If you experience any permission 
problems on your computer, always try to install to c:\photomarathon and run the program with 
administrator rights. 
 
Steps to install the program: 
 

1. Download the newest software from here: http://photomarathon.brinch.it to your pc 
 

2. If you want to keep you old config files, take a copy of the ConfigFiles directory before installing the 
new version 
 

3. Run the installation program and follow the simple instructions on-screen 
 

4. Now you’re ready to run. Click the Photomarathon loader v2.2 icon on your Desktop and you should 
see this window 
 

 

http://photomarathon.brinch.it/
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Setup all parameters 

The software is very flexible and you can configure almost anything. This section will guide you to setup all the 
parameters. 
 
In the “File” menu you can select “Setup general”, “Setup themes” and “Setup rules”. 
 
Setup General 
 

 
 
The general setup has the following parameters: 
 
Language: In this dropdown-list you can select the available languages.  
 
Path to loaded pictures: Enter the path where all loaded pictures will be copied to. Inside this path, each 
participant will have their own subdirectory, named as the participant number. Ex. 
c:\photomarathonpictures\1. 
 
Path to web galleries: Enter the path where web galleries and thumbs are created. Inside this path, there will 
be a subdirectory for each participant. Ex. c:\photomarathonpictures\webgalleries\1. In this subdirectory, you 
will find the index.html for each participant. 
 
And in here, you will also find the thumbnails and pictures for the web galleries. The thumbs will be placed in  
ex. c:\photomarathonpictures\webgalleries\pics\thumbs\1 for participant number 1 and the pictures in web 
friendly size will be placed in c:\photomarathonpictures\webgalleries\pics\1. 
 
The subdirectories pics and pics\thumbs will be created automatically in the first load and you can’t change 
these names. 
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Split to 12/24 folder: If this is checked, the program will automatically create two directories called 12 and 24. 
If the participant got 24 pictures, they will be loaded into the 24 folder. If it’s less than 24 pictures, they will be 
loaded to the folder named 12.  
 
Ask before import?: Checking this one, will show the user how many pictures that are found and ask if you 
want to load them. This can help to avoid loading a large amount of wrong pictures. 
 
Max. pictures to be able to load: This parameter is to catch memory-cards with trash-folders that are full. The 
number of pictures that you set in here is the maximum that is allowed to be found on the memory-card. If 
there are more than this, it will not be possible to load pictures from the memory card. 
 
Thumbnail size in pixels: This is the size in pixels of the thumbnails that are created. It will be the size of the 
longest side of the picture. The thumbnails will automatically be created with the correct width/height ratio. 
 
Gallery pictures size in pixels: This is the size in pixels of the web friendly pictures that are created. It will be 
the size of the longest side of the picture. The pictures will automatically be created with the correct 
width/height ratio. 
 
Rename pictures to: With this, it’s possible to configure the name of the loaded files. The following variables 
can be used: 
 
$P(length) – Will insert the participant number in the filename. Length is how many digits you want in the 
participant number. Please note that it will have leading zeros. 
 
$S(length) – Will insert the picture sequence number in the filename. Length is how many digits you want in 
the sequence number. Please note that it will have leading zeros. 
 
$Y – Will insert the year number in the filename with four digits. 
 
$M – Will insert the month number in the filename, like 01, 02, .. , 12. 
 
Examples to use in the field: 
 
$P(5)_$S(3) – This will rename the pictures to 00001_001.jpg, 00001_002.jpg, etc. if participant number is 1. 
 
$P(3)_$M_$S(3) – This will rename the pictures to 001_08_001.jpg, 001_08_002.jpg, etc. if participant number 
is 1 and the month is august. 
 
$P(3)_$Y_$S(2) – This will rename the pictures to 001_2012_01.jpg, 001_2012_02.jpg, etc. if participant 
number is 1 and year is 2012. 
 
Don’t use blanks in your filenames, because it’s not usable for web! Use _ like in the examples instead of blank. 
And you should always use at lease $P and $S to avoid overwriting of files. Imagine if you only have $P(3), all 
files will be rename to only participantnumber.jpg. 
 
Pre-defined drive and desc.: These four lines with two fields each, are the drives and corresponding 
descriptions that you will see in the drive dropdown list when you load the pictures. If you have an USB-card 
reader attached to your pc, it’s possible to define ex. f: as the SD card drive and g: as the CF card drive. 
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If you press the Save or Cancel buttons, you will be asked if you are sure. After saving new values, you should 
close the program and run it again! 
 
Setup Themes 

 
 
In this window you have 24 possible themes to setup. You can choose to arrange a photo marathon with 1 or 
24 pictures - your decision  Each theme has two date/time fields. In these two fields, you can setup if a theme 
needs to be shot within this date/time range. If a picture is loaded and it’s not show with the range, the users 
own validation file will tell you. 
 
Please fill up the themes from the top. The program will not run correct if you have blank lines between each 
theme! If you arrange a photo marathon with 6 themes, create them in #1 to #6. And just leave the 
descriptions #7 to #24 blank. Future release will be able to have so many themes as you want to. 
 
If you press the Save or Cancel buttons, you will be asked if you are sure. After saving new values, you should 
close the program and run it again! 
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Setup Rules 
 

 
 
In this window you can activate or deactivate a lot of functionality in the program. If a rule fails when loading 
the participant pictures, you won’t see it on the screen. All validation errors will be written to the participants 
own validation file that you will find in the same directory where the participant pictures are found. 
 
Start date/time: This is the date and time where your photo marathon will begin. The date and time will be 
used to validate against each pictures EXIF date, you activate the checkbox “Examine if pictures was taken 
between start date/time and end date/time”. 
 
End date/time: This is the date and time where your photo marathon will end. The date and time will be used 
to validate against each pictures EXIF date, you activate the checkbox “Examine if pictures was taken between 
start date/time and end date/time”. 
 
Min. number of pictures: Enter the minimum number of pictures that the participant has to shoot. 
 
Max. number of pictures: Enter the maximum number of pictures that the participant has to shoot. 
 
Validate participant from participants.xml: Check this if you want to validate an entered participant number. 
This will ensure that you can’t load participant pictures by a mistake to a wrong participant number. See the 
section “The participant.xml file” later in this document for more info. 
 
Show warning if too many pictures: If you check this parameter, the program will examine how many jpg files 
there are found on the participant memory card. If the number of jpg files are greater than the “Max. number 
of pictures”, you will see a message box with a warning. 
 
Examine EXIF for date changes: If you check this parameter, each picture will be validated to see if the three 
EXIF dates looks strange. This validation can maybe find manual post-processing on a picture. 
 
Examine EXIF for post processing: Some programs will write in the EXIF, you it was saved through the program. 
If you check this parameter, it will validate this. 
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Sort pictures by EXIF dates: If you check this, the loaded pictures will be sorted by the EXIF date. This will 
ensure that manual renaming of the file names on the memory card will be catched, if a participant was trying 
to change the order of the pictures on the memory card. 
 
Examine if pictures was taken between start date/time and end date/time: Check this parameter if you want 
to validate that each picture has been shot between the photo marathon start date/time and end date/time. 
 
Examine each picture with the theme date range: This will validate that each picture has been shot in the 
date/time range that is configured for the theme. If loaded picture number 5 was shot on 2011-05-01 12:13 
and theme number 5 has a date/time range 2011-05-01 11:00 to 2011-05-01 12:00, the picture was not shot at 
correct date/time. 
 
Examine if all pictures were taken with the same camera type and model: This will validate if all pictures from 
a participant were taken with the same camera type and model. Ex. a Canon 5d or a Nikon D300. 
 
Automatic rotation of thumbnails and gallery pictures: If you check this, the program will rotate the pictures 
automatically to a viewable orientation. Notice that it will not rotate all pictures. Only thumbnails and web 
gallery pictures are rotated. 
 
Create a html gallery for each participant: Check this to automatically create a html gallery for each 
participant. If you check this, you have to check the “Create thumbnails for each participant” too! If you check 
this parameter, there will be created smaller web gallery versions for each picture too, with the size that is 
configured in the “Setup general” menu option. 
 
Create thumbnails for each participant: Check this to create thumbnails for each participant picture. The 
thumbnails will be used in the html gallery and the size will be as configured in the “Setup general” menu 
option. 
 
If you press the Save or Cancel buttons, you will be asked if you are sure. After saving new values, you should 
close the program and run it again! 
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Load configuration files from the internet 

From the menu “File – Download configuration files” it’s possible to download the four configuration files from 
the internet. This is useful when you are using multiple computers in your photo marathon that needs the 
same configuration. 
 
First of all, you have to create a set of configuration files that you want to roll out to other computers. When 
you have done the setup in General, Themes, Rules and maybe a set of participants in the participants.xml file, 
upload the Participants.xml, photomarathon.xml, Rules.xml and Themes.xml to a web-server of your own 
choice. 
 
When this is done, you can install the software on another computer and go to the “File – Download 
configuration files”. You will see the windows below: 
 

 
 
Enter the URL where the files are stored. The syntax MUST be http://www.yoursite.xxx/ or the download will 
fail! The files can be in a sub-directory too, like http://www.yoursite.xxx/myconfigfiles/ 
 
All checkboxes are checked by default. Uncheck the files that you don’t want to download. Press the Download 
button to start the download. 
 
You will be asked if you are sure. This is because the existing files in your configfiles directory will be 
overwritten and no chance to undo! Answer yes to continue the download or no to cancel. 
 
If the connection fails or a file is not found on the specified URL, you will see this error message: 
 

 
 
After the download, you will get a pop-up window that the files are downloaded. Press OK and the program will 
restart with the new configuration files that was downloaded. 
 
 

http://www.yoursite.xxx/
http://www.yoursite.xxx/myconfigfiles/
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Start loading pictures 

We are ready to start loading the pictures now. You will load from this screen 
 

 
 
The load date/time field is for information only and will be written to the participant validation.txt file. Then 
you can, as the organizer, see if the participant was delivering the pictures in correct time.  
 
If you have a lot participants standing and waiting to give you the pictures, you can press the button “lock 
date/time”. This will ensure that all the next participants will be loaded with the same date/time stamp. 
 
The participant number is the unique number for the participant that you are loading. If you have checked the 
rule “Validate participant from participants.xml”, the program will validate that the number you are entering in 
the field is existing in the configfiles\participants.xml file. If the participant number is not found in the 
participants.xml file, you will see this popup error: 
 

 
 
If the participant is found in the participants.xml file, you will see this pop-up box: 
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Then you can ask the participant for his/her name to be sure that you are loading the correct participant 
number. If the name is wrong, you can click “No” and you are able to change the participant number. 
 
If the rule “Validate participant from participants.xml” is unchecked, you will be able to enter any participant 
number you want. Still it has to be a number and unique and if the participant number was already loaded, you 
will see this popup error: 
 

 
 
And at last you have to select the drive/path where you will load the pictures from. If the participant has a SD 
memory card, select this or if it’s a CF memory card, select that one. If no drives specified in the configuration 
are valid, this drop down list will be blank and the start button is disabled! 
 
In the general setup, you have to set the maximum number of pictures that is allowed on the memory-card, to 
be able to load them. If the number of pictures exceeds this parameter, you will see this pop-up error: 
 

 
 
 
Press the start button now to begin the load. 
 
While loading, you will see notifications in the status box as show below. 
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When you see the text “Next participant can be loaded now”, you can remove the memory card and insert the 
next one. The creation of thumbnails and web gallery will continue at this point. And don’t close down the 
program, if there are remaining participants in the textbox, next to the Start button! 
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The validation file 

Each participant will have their own validation.txt file. With this file, you can read all the validation errors that 
were found when loading a participant pictures. This is an example of a validation.txt file: 
 

 
 
As shown, you can see the participant number, when the loading was starting and ending and between the ---- 
lines, all validation errors are written. In this example the picture DSC0001.jpg has been changed with the 
program Paint.Net.  
 
No other errors were found and this is the way that the validation.txt file is created – only errors will be there. 
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Translate the program to your own language 

It’s possible for you to translate it to any language you like. Do these steps to translate from English to a new 
language: 
 

1. From Windows Explorer, find the file language_UK.txt that is placed in the subdirectory TranslationFiles 
in the directory, where you have installed the program. 
 

2. Copy the language_uk.txt to language_new.txt 
 

3. Open the language_new.txt in a text-editor like notepad 
 

 
 
4. Now you can start to translate all the phrases in the language_new.txt file. All text between the 

quotation marks “  “ in the <phrase> tags must be translated. Do NOT change anything else and if a 
phrase has these {0} included, you must include them too in your translation! Do NOT change the text 
in the id tags.  
 
Any errors in this file can cause a program failure!  
 

5. Save the document in the TranslationFiles subdirectory. Next time you start the program, you can 
change the language to NEW from the “Setup general” menu option. 

 
To support me and others, please send the translated file to photomarathon@brinch.it.it and it will be a part of 
the download. 

mailto:brian@brinch.it
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The participant.xml file 

The participant.xml file is placed in the ConfigFiles directory. The file is used together with the rule you can 
setup in the “Setup Rules” menu option in the program.  
 
If you check the rule “Validate participant from participants.xml”, all entered participant numbers will be 
looked up in this file and you can’t load pictures if the participant number is not found in the file. If you don’t 
use the rule, you don’t have to modify the file. 
 
The file has to look like the one that it shipped with the installation package – like this: 
 
<?xml version="1.0" encoding="utf-8" ?> 
<fotomarathon_dk> 
    <test> 
        <Deltagernr>1</Deltagernr> 
        <Navn>Test person number 1</Navn> 
    </test> 
    <test> 
        <Deltagernr>2</Deltagernr> 
        <Navn>Test person number 2</Navn> 
    </test> 
    <test> 
        <Deltagernr>3</Deltagernr> 
        <Navn>Test person number 3</Navn> 
    </test> 
</fotomarathon_dk> 
 
The numbers in the xml tag <Deltagernr> is the participant number and the text in the xml tag <Navn> is the 
participant name. 
 
If you want to use this validation, ensure that the participant.xml file is build correcty! 
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Error handling 

If an error occurs in the program, an error file will hopefully be created. This file is called 
photomarathon_errorfile.txt and is important for me, when searching for a solution. 
 
When reporting the error to me at photomarathon@brinch.it you should include this file if it’s created. 

mailto:photomarathon@brinch.it
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Frequently asked questions 

This FAQ will be updated when I find new frequently asked questions  
 
Q: Who are you? 
A: Just an average guy who loves to develop software and take photos from around the world. Check out my 
http://blog.brinch.it for more information. 
 
Q: Is the software for free? 
A: Right now, it can be used for free but I hope that you will contribute economically if you are using the 
program in a photo marathon. Then my motivation will be much higher to develop the program further. 
 
Q: I’ve found an error in the program. What do I do now? 
F: Please send a detailed description to me at photomarathon@brinch.it.it and I will try to fix it. 
 
Q: I’ve found a translation error. What do I do now? 
F: Please send a screen dump to me at photomarathon@brinch.it.it and describe the error. Then I will fix it. 
 
Q: I have an idea to a new functionality, can you do that? 
A: You can send your idea to me at photomarathon@brinch.it.it and I will take a look. But no promises are 
given that I will program it. 
 
Q: Your program didn’t load all the pictures in our photo marathon and now we can’t find a winner. 
A: Sorry to hear that, but send me an e-mail with a detailed description of the error and I will take a look 
 
Q: If we invite you to Sydney to attend our photo marathon, will you be there? 
A: Sure, just send me the airplane tickets and I will be there  
 
Q: Can we really count on the validations made by the program? 
A: A lot of the validations are tested many times. But please use them as a guidance to find cheaters. Always 
manually check anything from the validation.txt before killing the participant :-) 

http://blog.brinch.it/
mailto:brian@brinch.it
mailto:brian@brinch.it
mailto:brian@brinch.it
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Version History 

 
Version 2.1 – release date 17-05-2011 

- It’s now possible to start loading the next participant when the program starts to create thumbs, web 
gallery, etc. This will make loading of multiple memory-cards more smooth and with less waiting time 
 

- Progress bar is gone and replaced by a text, showing how many active loads are running 
 

- Cancel button is removed. It’s not possible to cancel anymore, because multiple loads at the same time 
will make it impossible to control which one to cancel 
 

- In “setup General” there is a new parameter “Max. pictures to be able to load”. When you click the 
Start button and there are more pictures on the memory-card than specified in this parameter, you 
can’t start a load. This is to avoid loading from memory-card, where a trash-folder exists with possible 
100+ of pictures 
 

- New menu option in File menu, where you can download all configuration files from a internet address 
 

- Misc. errors are fixed 
 

- Everything is packed into a setup program to make installation easier 
 

Version 2.2 – release date 02-08-2012 
- The program will always look for a DCIM folder on the memory card. If a DCIM folder is not found, it 

will always tell how many pictures that is found in other folders on the memory card, and ask if you 
want to load them 
 

- Split to 12/24 subfolders are now possible to configure (see page 5 and 6 for info) 
 

- Possible to configure how the picture files will be renamed (see page 5 and 6 for info) 
 

- Always show how many pictures that will be loaded before loading, can be configured to avoid loading 
of too many pictures (see page 6 for info) 
 

- A warning will show up, if you try to close the program with the x in upper right corner of the main 
window 
 

- A test for loading corrupt jpg files is added and the program should not fail if this happens. But don’t 
count too much on this one, because strange things can happen with corrupt files :-( 
 

- Default languages shipped with 2.2 is Danish, German, French and English. Thanks to all you who 
translated them. If you find any bad translations, please let me know 


